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AGENDA
PENINSULA CORRIDOR JOINT POWERS BOARD

Due to COVID-19, this meeting will be conducted via teleconference only (no physical location)
pursuant to the Governor’s Executive Orders N-25-20 and N-29-20.

Directors, staff and the public may participate remotely via Zoom at
https://zoom.us/j/91412776292?pwd=cVdKa01PK2FKdm1CSUwwZXR3RmIkUT09

or by entering Webinar ID: 914 1277 6292, Passcode: 909765 in the Zoom app for audio/visual
capability or by calling 1-669-900-6833 (enter webinar ID and press # when prompted for
participant ID) for audio only. The video live stream will be available after the meeting at
http://www.caltrain.com/about/bod/video.html

Public Comments: Members of the public are encouraged to participate remotely. Public comments
may be submitted to publiccomment@caltrain.com prior to the meeting’s call to order so that they can
be sent to the Board as soon as possible, while those received during or after an agenda item is heard
will be included into the Board’s weekly correspondence and posted online at
http://www.caltrain.com/about/bod/Board of Directors Meeting Calendar.html.

Oral public comments will also be accepted during the meeting through *Zoom or via the teleconference
number listed above. Public comments on individual agenda items are limited to one per person PER
AGENDA ITEM. Use the Raise Hand feature to request to speak. For public participants calling in, dial *67 if
you do not want your telephone number to appear on the live broadcast. Callers may dial *9 to use the
Raise the Hand feature for public comment and press *6 to accept being unmuted when recognized to speak
for two minutes or less. Each commenter will be automatically notified when they are unmuted to speak for
two minutes or less. The Board Chair shall have the discretion to manage the Public Comment process in a
manner that achieves the purpose of public communication and assures the orderly conduct of the meeting.

August 5, 2021 - Thursday
PART | OF MEETING (CALL TO ORDER): 92:00 am

1. Call to Order / Pledge of Allegiance

2. Roll Call
PART Il OF MEETING (CLOSED SESSION): 9:05 am estimated

3. General Counsel Report — Closed Sessions:

a. Closed Session: Conference with Legal Counsel — Anticipated Litigation. Initiation of
Litigation pursuant to Government Code Section 54956.9(d)(4): One potential case

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject fo change by the Board
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b. Closed Session: Conference with Legal Counsel - Conference with Legal Counsel —
Existing Litigation Pursuant to Government Code Section 54956.9(d)(1): JPB v.

Parsons, et al, San Mateo County Superior Court, Case No. 17CIV00786

c. Closed Session: Conference with Legal Counsel — Existing Litigation Pursuant to
Government Code Section 54956.9(d)(1): JPB v. Golden Bay Fence Plus Iron Works,
Inc., City & County of San Francisco, Caltrans, San Francisco County Superior Court,

Case No. Case No. CGC-19-573781

PART Ill OF MEETING (REGULAR SESSION): _10:25 am estimated

4. General Counsel Report — Report Out from Above Closed Session

5. Public Comment for ltems Not on the Agenda

Comments by each individual speaker shall be limited to two (2) minutes. ltems raised that require a
response will be deferred for staff reply.

6. Consent Calendar
Members of the Board may request that an it5.em under the Consent Calendar be considered separately

a

Approve Regular Meeting Minutes of July 1, 2021 and Specidal
Meeting Minutes of June 25, 2021

Receive Key Caltrain Performance Statistics — June 2021

h.| Staff Report on Statement of Revenues and Expenses for the Period

Appointment of the Citizens Advisory Committee Representative

INFORMATIONAL

MOTION

MOTION
MOTION

Authorize the Executive Director to Execute a Change Order to the
Peninsula Corridor Electrification Project (PCEP) Contract with Balfour
Beatty, Inc. for Removal and Disposal of Contaminated Soil for a
Total Not-To-Fxceed Amount of $2,800,000

RESOLUTION

Award of Contract for On-Call Ambassador Services

Amendment to Increase the Fiscal Year 2022 Capital Budget by $2.0
Million for the Caltrain San Francisco Railyards Preliminary Business
Case

Report of the Chief Financial Officer (CFO)

Ended June 30, 2021

Redwood City Planning and Real Estate Update

State and Federal Legislative Update

Upcoming Marketing Efforts Related to Increasing Ridership

7. Reports

a

. Report of the Citizens Advisory Committee

b

C

. Report of the Chair (oral)
. Report of the Local Policy Maker Group (LPMG) (oral)
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RESOLUTION

RESOLUTION

INFORMATIONAL
MOTION

INFORMATIONAL

INFORMATIONAL

INFORMATIONAL

INFORMATIONAL

INFORMATIONAL
INFORMATIONAL



d. Report of the Transbay Joint Powers Authority (oral) INFORMATIONAL

e.|Report of the Executive Director INFORMATIONAL
i. | Peninsula Corridor Electrification Project (PCEP) Monthly Progress | INFORMATIONAL
Report — July
8. Approval of Measure RR Interim Financing Transactions and Related RESOLUTION
Transaction Documents

9. Update on Service Restoration INFORMATIONAL

10. Correspondence

11. Board Member Requests
12. General Counsel Report

13. Date/Time of Next Regular Meeting: Thursday, September 2, 2021 at
9:00 am via Zoom (additional location, if any, to be determined)

14. Adjourn
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INFORMATION FOR THE PUBLIC

All items appearing on the agenda are subject to action by the Board. Staff recommendations
are subject to change by the Board. If you have questions on the agenda, please contact the
JPB Secretary at 650.508.6242. Agendas are available on the Caltrain website at
www.caltrain.com. Communications to the Board of Directors can be e-mailed to
board@caltrain.com.

Free translation is available; Para traduccidn llama al 1.800.660.4287; IEEFE 1B
1.800.660.4287

Date and Time of Board and Committee Meetings

JPB Board: First Thursday of the month, :00 am; JPB Finance Committee: Fourth Monday of the
month, 2:30 pm; JPB WPLP Committee: Fourth Wednesday of the month, 3:00 pm. Date, time and
location of meetings may be changed as necessary. Meeting schedules for the Board and
committees are available on the website.

Location of Meeting

Due to COVID-19, the meeting will only be via teleconference as per the information provided at
the top of the agenda. the Public may not attend this meeting in person. *Should Zoom not be
operational, please check online at

http://www.cdadltrain.com/about/bod/Board of Directors Meeting Calendar.html for any
updates or further instruction.

Public Comment*

Members of the public are encouraged to participate remotely. Public comments may be
submitted to publiccomment@calirain.com prior fo the meeting’s call to order so that they can
be sent to the Board as soon as possible, while those received during or after an agenda item is
heard will be included into the Board’s weekly correspondence and posted online at
http://www.caltrain.com/about/bod/Board of Directors Meeting Calendar.html .

Oral public comments will also be accepted during the meeting through Zoom or the
teleconference number listed above. Public comments on individual agenda items are limited fo
one per person PER AGENDA ITEM and each commenter will be automatically notified when they
are unmuted to speak for two minutes or less. The Board Chair shall have the discretion to
manage the Public Comment process in a manner that achieves the purpose of public
communication and assures the orderly conduct of the meeting.

Accessible Public Meetings/Translation

Upon request, the JPB wiill provide for written agenda materials in appropriate alternative formats,
or disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to public
meetings. Please submit a request, including your name, phone number and/or email address,
and a description of the modification, accommodation, auxiliary aid, service or alternative
format requested at least at least 72 hours in advance of the meeting or hearing. Please direct
requests for disability-related modification and/or interpreter services to the Title VI Administrator
at San Mateo County Transit District, 1250 San Carlos Avenue, San Carlos, CA 94070-1306; or email
titlevi@samtrans.com; or request by phone at 650-622-7864 or

TTY 650-508-6448.

Availability of Public Records

All public records relating to an open session item on this agenda, which are not exempt from
disclosure pursuant to the California Public Records Act, that are distributed to a majority of the
legislative body will be available for public inspection at 1250 San Carlos

Avenue, San Carlos, CA 94070-1306, at the same time that the public records are distributed or
made available to the legislative body.
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AGENDA ITEM #6a
AUGUST 5, 2021

Peninsula Corridor Joint Powers Board
Board of Directors Meeting
1250 San Carlos Avenue, San Carlos CA

DRAFT MINUTES OF JUNE 25, 2021
SPECIAL MEETING #3 - GOVERNANCE

MEMBERS PRESENT: D. Davis (Chair), J. Gee, S. Heminger (Vice Chair), D. Pine, C. Stone,
M. Zmuda

MEMBERS ABSENT: C. Chavez, G. Hendricks, S. Walton,

STAFF PRESENT: C. Mau, M. Bouchard, D. Hansel, S. Petty, R. Johansen, J. Harrison,
R. Rios, S. Pefty, H. Husain, H. Permut, M. Jones, K. Miller, D.
Seamans, S. Wong

1. CALLTO ORDER/ROLL CALL
Chair Dev Davis called the meeting to order at 8:30 am.

District Secretary Dora Seamans called the roll and a quorum was confirmed.

2. CALTRAIN GOVERNANCE SPECIAL MEETING #3 (INCLUDING APPROACH TO
REGIONAL AND NON-SELF-DIRECTED RELATIONSHIPS; ACTIVE AND EMERGING
DISCUSSIONS; STRATEGIC ISSUES; AND NEXT STEPS)

Chair Davis infroduced the purpose of the meeting regarding regional and non-self-
directed options and stated uncertainty regarding having this discussion today in light
of a recent resolution passed by the SamTrans Board regarding the initiation of litigation.
She explained the resolution requested reimbursement from Joint Powers Agreement
partner agencies for the initial right of way purchase in 1991. Chair Davis said she saw
the resolution as being outside the current discussion and how there was concern
about what the initiation of litigation meant for this governance discussion.

Chair Davis said they could decide as a group whether to go forward with today’s
meeting and would allow public comment on issues not on the agenda today.

Director Charles Stone stated that the letters and resolution sent by SamTrans have no
bearing on the governance process and stated its obligations to see this through for tax
payers.

The Board members had a discussion on the following topics:

Whether or not to proceed with the meeting and why

Not having a majority of members from each of the three agencies present

The resolution asking member agencies about their efforts to seek reimbursement
The purpose of the letter emphasizing the importance of repayment to SamTrans
The letter/resolution not precluding a discussion today



Peninsula Corridor Joint Powers Board Meeting
Special Minutes of June 25, 2021

Chair Davis suggested adjourning the meeting after public comment and to agendize
the right of way discussion at the next special meeting.

Public Comment

Ray Mueller, Menlo Park, commented on Boards proceeding all the fime under threat
of litigation, tax payers expecting the Board to meet due to fiduciary duties, the Board
meeting despite disagreement between parties. Tax payers in all three jurisdictions
expecting Board members to continue to operate despite disagreements and disputes.

Vaughn Wolffe, Pleasanton, commented on previous Board disputes on right of way
purchase and electrification, and moving electrification along before irreversible
climate change.

Ethan Mizzi, South San Francisco, commented on disputes, creating a world class fransit
system, seamless transit, infegrating BART, annexing San Mateo and Santa Clara, BART
owning Caltrain, and working in the best interest of riders.

Roland Lebrun, San Jose, commented on the letter from the Bay Area Council, Board
members coming to conclusions, sales tax measures passed over the last 20 years being
untangled if BART merges with Caltrain, the 1996 agreement that SamTrans manages
without agencies paying back for the right of way, and railroad crossings in San Jose.

Aleta Dupree, Oakland, commented on Caltrain being an independent agency and
simplifying the system.

Cliff Barger, San Francisco, commented on the meeting being cancelled and on the
system not working for people without direct rides.

Remi Tan, Pacifica, commented on the meeting not going forward, creating a regional
system by consolidating frain and bus systems.

Elizabeth Alexis, Palo Alto, commented on how the current resolution was arrived at, the
importance of high quality transit, not holding two different positions on one Board,
disagreeing with the Caltrain BART merger, and continuing with governance
discussions.

Laura Tolkoff, San Francisco Planning and Urban Research Association (SPUR),
commented on disputes, isolated planning, regional projects, thousands of people
depending on this transportation and climate change.

lan Griffith, Seamless Bay Area, expressed disappointment in a cancelled meeting and
commented on not having representatives that span multiple jurisdictions not tied to
specific counties.

Julia Mates, Belmont, expressed disappointment and commented on a duty to the
public taxpayers to hold board meetings.
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Peninsula Corridor Joint Powers Board Meeting
Special Minutes of June 25, 2021

Mark Roest, San Mateo, commented on unified system maps connecting systems to
major pathways building over BART and having escalator systems down to BART with
protected mobility device paths.

Adina Levin, Friends of Caltrain, expressed disappointment on not convening and
commented on the importance of regional options discussions and governing for the
benefit of riders in the region.

Jason Baker, Silicon Valley Leadership Group, commented on the public saving Caltrain
last year, the Board pulling together to pass a difficult Measure and being able to pull
together on governance.

Alicia Gary, Redwood City, expressed disappointment on not having a meeting today,
and commented on prioritizing the regional Caltrain system over local needs and
having a transportation agency that covers everyone.

Jeff Carter, Millbrae, expressed disappointment in the cancellation and commented on
having a regional view, repaying SamTrans, and solving this tactfully.

Adrian Brandt, Redwood City, commented on members missing the meeting due to

inquiry into efforts to setftle a 30-year-old debt, and loyalties split between ridership and
various governmental agencies.

Motion/Second: Davis/Zmuda to adjourn the meeting and agendize the discussion of
repayment of SamTrans for the next Special Meeting.

Ayes: Zmuda, Heminger, Davis

Noes: Gee, Pine, Stone,

Absent: Chavez, Hendricks, Walton

Board members noted that they would not like to discuss governance matters with the
bare majority of the Board present.

Director Heminger left at 9:23 am.

Director ZImuda left at 9:24 am.

Chair Davis announced a lack of quorum.

3. ADJOURN

The meeting adjourned at 9:25 am.

An audio/video recording of this meeting is available online at www.Caltrain.com. Questions may be
referred to the Board Secretary's office by phone at 650.508.6242 or by email to Board@Caltrain.com.
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Peninsula Corridor Joint Powers Board
Board of Directors Meeting
1250 San Carlos Avenue, San Carlos CA

DRAFT MINUTES OF JULY 1, 2021

MEMBERS PRESENT: C. Chavez (left at 11:32.am), D. Davis (Chair), J. Gee, G. Hendricks,
S. Heminger (Vice Chair), D. Pine, C. Stone S. Walton (left at 11:32
am), M. Zmuda

MEMBERS ABSENT: None-

STAFF PRESENT: M. Bouchard, D. Hansel, J. Harrison, , S. Petty, K. Yin, J. Funghi, B.
Shaw, R. Rios, A. Simmons, B. Tietjen, R. Barnard, L. Leung, T.
Burgwyn, T. Bartholomew, D. Seamans, S. Wong

1. CALLTO ORDER / PLEDGE OF ALLEGIANCE
Chair Dev Davis called the meeting to order at 9:00 am and led the pledge of
allegiance.

2. ROLL CALL
District Secretary Dora Seamans called the roll and a quorum was confirmed.

Public Comment
Roland Lebrun, San Jose, commented on Samfrans management, new station designs,
right of way, and project losses.

3. GENERAL COUNSEL REPORT — CLOSED SESSION:

a. Closed Session: Conference with Legal Counsel - Anticipated Litigation.
Initiation of Litigation pursuant to Government Code Section 54956.9(d)(4):
One potential case

b. Closed Session: Conference with Legal Counsel - Conference with Legal
Counsel - Existing Litigation Pursuant to Government Code Section
54956.9(d)(1): JPB v. Parsons, et al, San Mateo County Superior Court,
Case No. 17CIV00786

c. Closed Session: Conference with Legal Counsel - Existing Litigation
Pursuant to Government Code Section 54956.9(d)(1): JPB v. Golden Bay
Fence Plus Iron Works, Inc., City & County of San Francisco, Calirans, San
Francisco County Superior Court, Case No. Case No. CGC-19-573781

The Board convened in closed session at 9:05 am
The Board reconvened in regular session at 11:33 am



Peninsula Corridor Joint Powers Board Meeting
Minutes of July 1, 2021

Director Cindy Chavez left at 11:32am
Director Shamann Walton left at 11:32am.

District Secretary Dora Seamans called the roll and a quorum was confirmed.

4. GENERAL COUNSEL REPORT — REPORT OUT FROM ABOVE CLOSED SESSION
General Counsel James Harrison stated that there was no action to report.

5. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA
Roland Lebrun, San Jose, commented on the Peninsula Corridor Electrification Project,
an incident in San Jose, and the San Jose station design.

Aleta Dupree, Oakland, commented on hopes to be on the new trains soon, operating
fully on Clipper cards, and running frains every half hour.

Adina Levin, Friends of Caltrain, commented on the re-scheduling the Special Meeting
on regional processes, and Caltrain guidance on upcoming goals.

6. CONSENT CALENDAR
a. Approve Regular Meeting Minutes of June 3, 2021

b. Receive Key Caltrain Perfformance Statistics - May 2021
c. Award of Contract to Provide Third Party Administrator Services for Public Liability Claims
d. Approve and Ratify Fiscal Year 2022 Property Casualty Insurance Program

e. Authorize Execution of Memorandum of Understanding with Prologis 4th & King LLC for Joint
Delivery of the Caltrain San Francisco Railyards Preliminary Business Case

f. Report of the Chief Financial Officer (CFO)

g. Accept Statement of Revenues and Expenses for the Period Ended May 31, 2021
h. Accept On-Call Transportation Planning and Consultant Support Services Update
i. State and Federal Legislative Update

i- Update on Service Restoration

Director Charles Stone requested items 6e and éj be pulled for further discussion.

Public Comment

Roland Lebrun, San Jose, commented on costs for item éh, contracts with Kimley-Horn,
Google parcels at Diridon in affordable housing, historical depot, and contracts for
Transbay.

Jeff Carter, Millorae, commented on performance statistics, recent chart months, and
providing the source for these charts on the website.
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Peninsula Corridor Joint Powers Board Meeting
Minutes of July 1, 2021

Motion/Second: Hendricks/Stone to approve the consent calendar with the exception
of items 6e and §j

Ayes: Gee, Hendricks, Pine, Stone, Heminger, Davis

Noes: None

Absent: Chavez, Walton, Zmuda

ée. Authorize Execution of Memorandum of Understanding with Prologis 4th & King
LLC for Joint Delivery of the Calirain San Francisco Railyards Preliminary Business
Case

Anthony Simmons, System Wide Planning and Policy Director, provided a presentation
that included the following:
e Background on Prologis--owned railyard at 4t and King
Caltrain’s needs at the site
MOU group ensuring coordination with several projects
Prologis’ work to date
Caltrain Interests
Next phase of work

Public Comment
Roland Lebrun, San Jose, commented on the SF Planning Department’s planning,
platform length, and staff locations.

Jeff Carter, Millorae, commented on customer service, convenience, and longer
platforms.

Aleta Dupree, Oakland, commented on railroad development.

The Board members had a discussion and staff provided further clarification in response
to the Board comments and questions on the following topic:

e How airrides work aft this location (who owns them)

e Director Stone asked for regular (quarterly) updates on this item

Motion/Second: Stone/Heminger moved to approve item ée.
Ayes: Gee, Hendricks, Pine, Stone, Zmuda, Heminger, Davis
Noes: None

Absent: Chavez, Walton

6j. Update on Service Restoration
Ted Burgwyn, Director of Rail Networks and Operations Planning, provided a brief
presentation. He spoke about the service planning strategy, Fall 2021 service
expansion, ongoing analysis, and next steps (timetable, partner agencies, and
marketing).
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Peninsula Corridor Joint Powers Board Meeting
Minutes of July 1, 2021

Public Comment
Roland Lebrun, San Jose, commented on restoring ridership by proving safety and
increasing baby bullets and new Caltrain schedule.

Adina Levin, Friends of Caltrain, commented on, weekend baby bullet service, restoring
to full number of trains prior to COVID, and following ridership data.

Jeff Carter, Millbrae, commented on mix of express and baby bullet service throughout
the day, and weekend baby bullefs.

David, Burlingame, commented on commuting to school with hourly schedules, lack of
frequency causing issues commuting to school, missing stops, and reaching every stop.

Hayden Miller commented on service restoration, more baby bullet service during
midday and weekends, and offering free transfers to Samtrans.

Adrian Brandt, San Mateo County, commented on moving from commuter schedule to
an off peak schedule and moving to distance based fare structure.

Abigail Renteria, San Jose, commented on transfers with shuttles and shuttles with
Stanford.

Kueller commented on restoring service to pre-pandemic levels minimally and electric
trains.

The Board members had a discussion and staff provided further clarification in response
to the Board comments and questions on the following topic:
e Financial data on service restoration (run rate before and after, percentage of
service increase compared to cost increase)
¢ A more thorough presentation next month
e Tighter connections at Millbrae BART connection since we worked 20 years for
the connection

Chair Davis moved ltem #8 up to precede ltem #7.

8. CONDITIONALLY AUTHORIZING INCREASES OF $20,000,000 TO SOUTH SAN FRANCISCO
STATION IMPROVEMENT CONTRACT, AND $25,000,000 TO BOTH THE PROJECT BUDGET AND
THE FISCAL YEAR 2022 CAPITAL BUDGET

Director Jeff Gee recused himself from this item.

Michelle Bouchard, Acting Executive Director, stated this item would provide the
authority to use resources for project completion.

Rob Barnard, Deputy Chief of Rail Development, provided a presentation. He spoke
about construction cost, schedule, and progress. Mr. Barnard shared the staff
recommendation to seek supplemental funding for timely completion of work and
timely resolution of commercial issues.
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Peninsula Corridor Joint Powers Board Meeting
Minutes of July 1, 2021

Public Comment

Roland Lebrun, San Jose, commented on staff experience, building for high speed rail,
federal regulations, and eventually replacing center platform with level boarding
passing fracks,

The Board members had a robust discussion and staff provided further clarification in
response to the Board comments and questions regarding:
e System issues with delivering large capital projects
e Dealing with capital projects in closed session or ad hoc committees that are not in
the public eye (constituent tfransparency)
¢ Having potential challenges with capital projects heard at a committee level with
the public and stakeholders present
Is there any JPB money in this project
Whether the funding was entirely from South San Francisco

Motion/Second: Stone/Zmuda

Ayes: Hendricks, Pine, Stone, Zmuda, Heminger, Davis
Noes: None

Recused: Gee

Absent: Chavez, Walton

7. REPORTS

a. Report of the Citizens Advisory Committee (CAC)
Brian Shaw, Chair, reported that the Committee passed a resolution to promote
distance based fares and for JPB to take this issue up at its earliest convenience, they
also requested a return of the safety and security report. He stated they would have an
update on COVID 19 cleaning efforts, Blue Ribbon Task Force work, and a return to
service update.

b. Report of the Chair
i Report on Governance

Chair Davis stated a special meeting was scheduled last Friday and adjourned with
lack of quorum. She briefly discussed the Samtrans resolution passed June 22 regarding
efforts af reimbursement of Samtrans funds and requested this item come back after
internal discussions at a future special meeting. Chair Davis announced the agenda for
the next Special Meeting #4 for financial and legal analyses and would like to
reschedule the governance meeting.

ii. Pride Month Resolution
Chair Davis announced June as Pride month and put forward resolution reaffirming
commitment to diversity access and inclusion

Public Comment
Aleta Dupree, Oakland, commented on ensuring equity and welcome year round and
Caltrain is a peoples’ train.
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Peninsula Corridor Joint Powers Board Meeting
Minutes of July 1, 2021

Motion/Second: Hendricks/Heminger

Ayes: Gee, Hendricks, Pine, Stone, Zmuda, Heminger, Davis
Noes: None

Absent: Chavez, Walton

Director Stone left the meeting at 1:00pm

c. Report of the Local Policy Maker
Director Jeff Gee deferred to next month.

d. Report of the Transbay Joint Powers Authority
Director Jeff Gee deferred to next month

e. Report of the Executive Director
i. Peninsula Corridor Electrification Project (PCEP)
Monthly Progress Report - May

Michelle Bouchard, Acting Executive Director, reported on the following:
e 144 foundations completed (29 highest productivity month)
e In August, bringing a business strategy to the board regarding COVID recovery
work and strategies to move forward (financial and organizational resourcing)

Public Comment
Aleta Dupree, Oakland, commented on maintain momentum of foundations
completed.

Jeff Carter, Millbrae, commented on pride resolution vote, foundations report, CAC
resolution, and urged staff to move on this resolution.

Roland Lebrun, San Jose, commented on Blue Ribbon Task Force and governance,
PCEP meetings in public, electric train storage, and testing diesel motors to test in
Colorado.

Paul Wendt, Belmont, commented on distance based fares.

9. CORRESPONDENCE
Correspondence was available online.

10. BOARD MEMBER REQUESTS
Director Stone requested regular updates on the MOU with Prologis (quarterly).

Director Hendricks requested financial data on service restoration (run rate before and
after, percentage of service increase compared to cost increase)

Director Heminger requested tighter service connection with Millorae BART station since
it took about twenty years to get it.
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Peninsula Corridor Joint Powers Board Meeting
Minutes of July 1, 2021

Director Heminger requested capital projects be heard at the committee level rather
than ad hoc committees for public and stakeholder input.

11. GENERAL COUNSEL REPORT
There was none.

12. DATE/TIME OF NEXT REGULAR MEETING:
Thursday, August 5, 2021 at 9:00 am via Zoom

13. ADJOURN
The meeting adjourned at 1:06 pm

An audio/video recording of this meeting is available online at www.Caltrain.com. Questions may be
referred to the Board Secretary's office by phone at 650.508.6242 or by email to Board@Caltrain.com.
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AGENDA ITEM #6b
AUGUST 5, 2021

PENINSULA CORRIDOR JOINT POWERS BOARD
STAFF REPORT

TO: Joint Powers Board

THROUGH:  Michelle Bouchard
Acting Executive Director

FROM: Joe Navarro
Deputy Chief, Rail Operations

SUBJECT: KEY CALTRAIN PERFORMANCE STATISTICS - JUNE 2021

Finance Committee Work Program-Legislative-Planning Staff Coordinating Staff Coordinating Council
Recommendation Committee Recommendation Council Reviewed Recommendation

ACTION
Staff Coordinating Council recommends that the Board receive the Performance
Statistics Report for June 2021.

SIGNIFICANCE

Staff will provide monthly updates to Key Caltrain Performance Statistics, Caltrain
Shuttle Ridership, Communications and Marketing Promotions, and Digital
Communications. It should be noted that this report reflects impacts from the COVID-19
pandemic.

BUDGET IMPACT
There is no budget impact.

MONTHLY UPDATE

Since April 2020 ridership estimates have been developed using daily conductor counts
at 14 key stations and Clipper tag-ons at all stations due to significant impacts to ficket
sales and usage patterns from the COVID-19 pandemic

In June 2021, Caltrain’s ridership was estimated as follows:

e Average Weekday Ridership (AWR) increased by 146.8 percent to 7,118 from
June 2020 (revised: 2,884) but decreased by 90.2 percent from June 2019
(72,370).

e Average Saturday Ridership increased by 906.5 percent to 6,331 from June 2020
(629). There is no comparable data from June 2019 due to estimation
methodology used before March 2020.
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e Average Sunday Ridership increased by 266 percent to 4,830 from June 2020
(1,320). There is no comparable data from June 2019 due to estimation
methodology used before March 2020.

e Totalridership increased by 168.7 percent to 201,244 from June 2020 (revised:
74,908) but decreased by 87.3 percent from June 2019 (1,590,653).

The large increase in ridership from a year ago is due to significant improvements of the
COVID-19 pandemic, easing of COVID-19 restrictions and resumption of special events
such as professional sports games played with spectators at the venues. Even though
the ridership has been gradually recovering in recent months, June 2021 ridership was
approximately 10 percent of the pre-pandemic ridership.

Divergence in ridership recovery between weekdays and weekends insists that the
recovery could be potentially driven by return of non-commute demands. As discussed
in the Performance Report from previous months, slower recovery of ridership
(particularly on weekdays or when compared to other commuter railroads in North
America) is attributed to dominance of tech industry and white-collar jobs within the
Caltrain service area and telecommuting flexibility that has continued throughout the
pandemic.

With the opening of the economy, many companies are modifying and adjusting
telecommuting policies and return to office policies while some employees are
changing to new jobs with greater telecommuting and permanent relocation flexibility,
which will impact future ridership. Staff will continue to monitor other commuter
railways’ ridership recovery trends and research on innovative measures to accelerate
ridership recovery.

This month ticket sales changed from June 2020 for:
One Way fickets: +208.9 percent

ED One Way fickets: +148.7 percent

Day Passes: +459.8 percent

ED Day Passes: +377.5 percent

Monthly Passes: +138.6 percent

ED Monthly Passes: +116.1 percent

Other ticket sales and farebox revenue statistics trended as follows:

e Calirain Mobile Ticketing accounted for 13.2 percent (26,635 rides) of the
monthly ridership and 8.2 percent ($177,231) of the monthly ficket sales revenue

¢ Number of Eligible Go Pass Employees decreased to 45,416 from 87,395 from
June 2020

e Number of the participating Go Pass Companies decreased to 32 in June 2021
from 121 in June 2020

e Total Preliminary Farebox Revenue increased by 941 percent to $2,088,203 from
June 2020 ($200,593) but decreased 73.4 percent from June 2019 ($7,856,642)

On-time performance (OTP) for June 2021 was 91.5 percent compared to 96.3 percent
for June 2020.
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Regarding customer service statistics, the number of complaints per 100,000 passengers
in June 2021 is not provided due to the significant decrease in ridership due to COVID-
19 pandemic.

Shuttle AWR ridership for June 2021 decreased 77 percent to 190 from June 2020 (827).
As of June 2021, ten shuttle routes are operating, two routes are suspended by the
employer and six services have been removed from the shuttle program since January
2021 due to operational, partner, or granting changes/loses.

FISCAL YEAR (FY) 2021

Looking back at FY2021 AWR decreased 91.9 percent to 4,099 from FY2020 AWR 50,379.
Total ridership for the fiscal year also decreased 90.7 percent to 1,294,937 from
13,853,873 in FY2020. Preliminary Farebox Revenue for the FY2021 decreased by 58.1
percent to $31,889,224 from $76,094,889 in FY2020. This includes the 6.2 million revenue
adjustment for the 2020 Go Pass contract extension. Both ridership and farebox
revenue were significantly impacted by the ongoing COVID-19 pandemic. Staff
confinues to work on efforts to restore ridership and farebox recovery.

FY2021 OTP was 93.5 percent (1.5 percent shy of the 95 percent OTP performance goal)
which is slightly down 0.7 percent from 94.2 percent in FY2020. Rail Operations
management continues to work with staff from various departments to mitigate varying
delays including incidents, project construction, single tracking delays and mechanical
equipment delays.

Shuttle AWR was 175 for FY2021, which is a decrease of 89.9 percent below the 1,725
AWR in FY2020. Although shuttle ridership has been slowly decreasing in the past few
years, shuttle ridership worsened due to impacts from the ongoing COVID-19
pandemic.
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Table A

June 2021
FY2019 FY2020*
Total Ridership* 1,590,653 74,908
Average Weekday Ridership 72,370 2,884
Total Farebox Revenue** $ 7.856,642 $ 200,593
On-time Performance 90.7% 96.3%
Average Weekday Caltrain Shuttle Ridership 8,828 827

Fiscal Year to Date

FY2019 FY2020*
Total Ridership* 18,365,489 13,853,873
Average Weekday Ridership 67,164 50,379
Total Farebox Revenue** $ 102,668,114 $ 76,094,433
On-time Performance 93.1% 94.2%
Average Weekday Caltrain Shuttle Ridership 8,393 6,391

*FY2020 Adjusted Total Ridership
**Preliminary FY2021 Farebox Revenue
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Graph A2
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Graph C

Caltrain Monthly On-Time Performance (OTP)
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Caltrain Communication and Marketing Campaigns for June 2021:

e Take Caltrain to the Game - SF Giants Baseball (Extra Post-Game Service,

Millbrae Express)

Clipper Mobile (ongoing)

20% Off Caltrain Monthly Pass (ongoing)

Clipper Start (ongoing)

Customer Experience Outreach: San Mateo County Fair

Customer Experience Campaign: Movie Night with Friends, Ride Caltrain

Customer Experience Campaign: Re-Explore the Peninsula

Press Release: “Caltrain and SamTrans Offer Fourth of July Service & Observed

Holiday Service"

Press Release: “Caltrain Brings Back Giants Millbrae Express Post-Game Service"

e Press Release: “"Calfrain Board of Directors Approves Operating and Capital
Budgets, Discusses Plans to Restore Service"

e Press Release: “"Calfrain Provides Service to First Ever Pride Movie Night at Oracle
Park"

e Press Release: “Caltrain Extends Fare Discounts for Clipper® Users"

e Press Release: “"Calfrain Electrification Delayed to 2024"

Digital Communications Report:

In June Caltrain achieved over 1 million impressions on Twitter, although the account is
decreasing engagement. Calfrain continued to welcome back customers (welcome
back series), discussed the delay of electrification, and promoted service to SF Giants
game and adding additional Caltrain Giants service. Caltrain Twitter account is losing
followers, but Caltrain Alerts has gained followers as well as the TikTok and Instagram
accounts. Staff continues to monitor trends.

June 2021 Highlights:

o Electrification Delay
e Cadlifornia Reopening June 15th

Website Replacement Project:

The web team and contractors continue work to develop the new Caltrain website,
which will be a mobile-first design and feature robust real-tfime information and route
finding. Currently staff is auditing content on the current website before transferring to
the new site.

Prepared by:  Patrice Givens - Administrative Analyst Il 650.508.6347
Robert Casumbal - Director, Marketing & Research 650.508.7924
Jeremy Lipps - Manager, Digital Communication 650.622.7845
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AGENDA ITEM #6c
AUGUST 5, 2021

PENINSULA CORRIDOR JOINT POWERS BOARD
STAFF REPORT

TO: Joint Powers Board

THROUGH: Michelle Bouchard
Acting Executive Director

FROM: Dora Seamans
JPB Secretary

SUBJECT: APPOINTMENT/REAPPOINTMENT OF THE CITIZENS ADVISORY COMMITTEE
REPRESENTATIVES AND ALTERNATES

ACTION

The Board of Directors representing the City and County of San Francisco and the Santa
Clara County Valley Transportation Authority (VTA), recommend the following
appointments and reappointments to the Joint Powers Board Citizens Advisory
Committee:

e Jean-Paul Torres, as a regular member, representing San Francisco County, to a
term ending June 30, 2024

e Rob Jagues, as an alternate member, representing San Francisco County, to an
unexpired term ending June 30, 2023

e Larry Klein, as a regular member, representing Santa Clara County, to a term
ending June 30, 2024

¢ San Mateo County representative(s) to be determined at a future Board meeting.

SIGNIFICANCE
The CAC Bylaws state:

1. Article 1 — Membership, Section 1: As prescribed by the Peninsula Corridor Joint
Powers Board (“JPB" or “Board”), the Citizens Advisory Committee (“CAC" or
“Committee”) shall consist of nine (?) members, three appointed from each
constituent county (San Francisco County, San Mateo County, Santa Clara
County). Each county will select its county committee members and the JPB wiill
affirm these appointments. CAC members should reflect the demographics of
Caltrain riders. The Citizens Advisory Committee shall act in an advisory capacity
to the JPB. Its activities shall include seeking the views of various groups of users
and potential users of Calfrain and ancillary transit facilities; develop proposals
and recommendations for meeting the needs of the various groups; reviewing
and commenting on staff proposals and actions as requested by the JPB; and
assisting the JPB in any matter which the Board may deem appropriate.

2. Article 1 - Membership, Section 2: CAC members shall serve three (3) year terms.
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BUDGET IMPACT
There is no impact on the budget.

BACKGROUND

The CAC was established as a JPB advisory group by Resolution No. 1992-28, dated
June 3, 1992. The CAC serves as a forum for conveying community information, ideas
and comments to the Board. The Board adopted a set of Bylaws under Resolution

No. 2002-13, dated May 2, 2002, to formalize the rules of procedure governing the
manner in which the CAC functions. The Board amended the Bylaws under Resolution
No. 2019-45, dated December 5, 2019, to add one alternate member from each of the
Counties to help ensure presence of a quorum in case of periodic CAC member
absences and vacancies.
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AGENDA ITEM #6d
AUGUST 5, 2021

PENINSULA CORRIDOR JOINT POWERS BOARD
STAFF REPORT

TO: Joint Powers Board

THROUGH: Michelle Bouchard
Acting Executive Director

FROM: John Funghi
Chief Officer, CalMod Program

SUBJECT: AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A CHANGE ORDER TO THE
PENINSULA CORRIDOR ELECTRIFICATION PROJECT (PCEP) CONTRACT WITH
BALFOUR BEATTY, INC. FOR REMOVAL AND DISPOSAL OF CONTAMINATED
SOIL FOR A TOTAL NOT-TO-EXCEED AMOUNT OF $2,800,000

Finance Committee Work Program- Staff Coordinating Staff Coordinating Council
Recommendation Legislative-Planning Council Reviewed Recommendation

ACTION

Staff Coordinating Council recommends that the Board authorize a change order to the
PCEP design-build contract with Balfour Beatty, Inc. (BBII) for removal and disposal of
contaminated soil for an amount not to exceed $2,800,000 and in a form approved by
legal counsel.

SIGNIFICANCE

The PCEP design-build contract with BBIl includes an allowance for excavation, handling
and disposal of 8,000 tons of Class Il contaminated soil at BBII's bid unit rate of $475 per
ton.

By mid-2019, the entire allowance amount had been expended, and the value of the
allowance had o be increased to pay for removal and disposal of additional Class |I
contaminated soil. The Change Management Board (CMB) previously approved
payment for removal and disposal of an additional 31,940 tons of Class Il contaminated
soil through a change order to the Contract. The increase in the Class Il contaminated
soil quantity above the original quantity of 8,000 tons occurred because a significant
amount of the excavated contaminated soil could not be re-used as structural backfill
and had to be disposed off property.

The amount approved by the CMB for removal and disposal of the additional 31,940 tons
of Class Il contaminated material was based on two different unit rates. The CMB
approved the bid unit rate of $475 per ton for the first 2,000 tons because the Contract
allows payment using the bid unit rate for an additional 25% of the original allowance
quantity.
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For the remaining 29,940 tons, the CMB approved a unit rate of $53 per ton based on
Staff's estimate for removal and disposal of Class Il contaminated material.

BBII disputed the unit rate of $53 per ton and maintained that the bid unit rate of $475 per
ton should be used to pay for removal and disposal of all Class Il contaminated soil. Staff
entered into negoftiations with BBIIl to resolve this dispute, and BBIl agreed to reduce its
rate from $475 per ton to an average rate of $145 per ton.

Because the revised average unit rate of $145 per ton is higher than the previously
approved rate of $53 per ton, a change order is required to pay for the unif rate
difference of $92 per ton. The resulting value of the change order is a not-to-exceed
total of $2.8 million. The table below compares BBIl's cost proposal, the JPB’s estimate
and the final settlement amounts for removal and disposal of the remaining 29,940 tons of
contaminated soail.

Contaminated BBII Cost Proposal JPB Staff Estimate Final Settlement Cost Difference
Soil Quantity (A) (B) (C) (D) =(C) - (B)
Unit Rate Total Unit Rate | Total | Unit Rate | Total | Unit Rate | Total
29,940 tons $475 $14.2M $53 $1.6M $145 S$4.3M $92 $2.8M

This change has been approved by the CMB.

BUDGET IMPACT
The Contract change orders will be funded from the contingency included in the Board-
approved PCEP Budget without requiring a budget amendment.

BACKGROUND

The PCEP is a key component of the Caltrain Modernization (CalMod) Program. The PCEP
will electrify the Caltrain Corridor from San Francisco's 4th and King Caltrain Station to
approximately the Tamien Caltrain Station, convert diesel-hauled to electric trainsets
("Electric Multiple Unit" or "EMU"), and increase service to up to six Caltrain trains per peak
hour per direction.

The PCEP design-build and EMU contracts, which are the cornerstone contracts of the
Caltrain Electrification Program, represent approximately 60 percent of the CalMod
Program budget.

The Board of Directors has authorized the Executive Director to enter info change orders
of up to 5%. As the proposed Contract change order would be specifically approved by
the Board, the proposed action will not decrease the Executive Director's remaining
change order authority.

Prepared By: Liria C. Larano 650.288.9151
Deputy Chief Officer, CalMod Program
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RESOLUTION NO. 2021-

PENINSULA CORRIDOR JOINT POWERS BOARD
STATE OF CALIFORNIA

* %k ok

AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A CHANGE ORDER TO THE
PENINSULA CORRIDOR ELECTRIFICATION PROJECT DESIGN-BUILD CONTRACT WITH
BALFOUR BEATTY, INC. FOR REMOVAL AND DISPOSAL OF CONTAMINATED SOIL FOR A
TOTAL NOT-TO-EXCEED AMOUNT OF $2,800,000

WHEREAS, the Board of Directors (Board) of the Peninsula Corridor Joint Powers
Board (JPB) awarded the CalMod Electrification Design-Build Services Contract to
Balfour Beatty, Inc. (BBIl) on July 7, 2016; and

WHEREAS, the PCEP Design-Build Contract includes an allowance for excavation,
handling and disposal of Class Il contaminated soil in the amount of 8,000 tons at BBII's
bid unit rate of $475 per ton. The entire allowance amount included in the original
PCEP Design-Build Contract now has been expended. In order to facilitate the removal
of an additional 31,940 tons of Class Il contaminated soil, the Change Management
Board (CMB) previously approved payment for removal and disposal through a
change order to the Conftract; and

WHEREAS, the previous amount approved by the CMB for removal and disposal
of contaminated material was based on two different unit rates; the CMB approved the
bid unit rate of $475 per ton for the first 2,000 tons of the additional 31,940 tons of Class |I
contaminated soil, consistent with the provision in the Contract allowing use of the bid
unit rate for an additional 25% of the original allowance quantity. For the remaining
29,940 tons, the CMB approved a unit rate of $53 per ton based on Staff’s estimate for

removal and disposal of Class Il contaminated material.



WHEREAS, BBIl disputed the unit rate of $53 per ton and maintained that the bid
unit rate of $475 per ton should be used to pay for removal and disposal of all Class |l
contaminated soil. Staff entered into negotiations with BBII to resolve this dispute, and
BBIl agreed to reduce its rate from $475 per ton to an average rate of $145 per ton for
removal of the additional Class Il contaminated soil. As the revised average unit rate of
$145 per ton is higher than the previously approved rate of $53 per ton, a change order
is required to pay for the unit rate difference of $92 per ton in the total amount of $2.8
million; and

WHEREAS, the CMB has had an opportunity to review and approve the
increased amount for the additional removal of the Class Il contaminated soil; and

WHEREAS, the Staff Coordinating Council recommends that the Board authorize
the increased amount be funded from the contingency included in the Board-
approved PCEP Budget and that the change order be executed with BBII.

NOW, THEREFORE, BE IT RESOLVED that the Board authorizes the Acting Executive
Director, or designee, to execute a change order on behalf of the JPB with BBII for
removal and disposal of contaminated soil for a total not-to-exceed amount of

$2,800,000, and in a form approved by legal counsel.

Regularly passed and adopted this 5" day of August 2021 by the following vote:
AYES:
NOES:

ABSENT:

Chair, Peninsula Corridor Joint Powers Board
ATTEST:



JPB Secretary
