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Caltrain 
Marketing 
Goals

Business Goals

• Increase Caltrain Ridership

• Exceed Customer Expectations

Marketing Goals

• Increase public education and awareness

• Position Caltrain as a competitive option

• Promote brand through content marketing

Align Business and 
Marketing Goals



Caltrain 
Marketing 
Strategies

Market Research

• Understand the customer

• Identify Segmented Target Markets

Develop and Execute Campaigns

• Apply Market Research data

• Target Audiences

• Execute Tactics

How do we achieve the 
goals and objectives?



Market 
Research

Research to identify

• Trip characteristics

• Wants, needs and barriers to riding

• Segmented Target Markets and 
Demographic Types

Understanding the existing 
and potential customer



Current 
Conditions
Bay Area Employers still progressing 
towards their new normal

Commuters are a key target market

Leisure riders increasingly important
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Develop 
Marketing
Campaigns

Identify Target Audience: Rider Types
Commuters: Returning to Office, drivers

Leisure: Sports, Events, Weekends

Location: San Francisco, San Mateo, Santa 
Clara; Regional Connections

Identify Key Messages
• Increased Frequency, 

Increased Trains, Temporary Construction

Highlight Incentives
• 50% discount Promo, 20% Off 

Monthly Pass, Clipper START

Engage Customers
• Welcome Back!, Skateboard Giveaway

Regional Coordination
• MTC "All Aboard" Campaign, Multi-

Modal Transit Connections

Apply Market Research 
data to inform Strategy



Execute 
Marketing
Campaigns

Earned Media and Digital Comms

• Press Releases, News Media Coverage

• Social Media Engagement: 
Twitter, Facebook, Instagram, YouTube

Advertising Campaigns
• Newspapers; News/Traffic Radio; Streaming 

Radio; Multilingual channels; Website 
Banner Ads; Social Media Boosted Posts; 
Google Search; Direct Mail; Email Blasts; 
Television; Video Streaming; Billboards; 
Train Wraps

Apply Market Research 
data to inform Tactics







Preparing for 
the Future



Questions?



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M

Keep white box area clear if possible.  

Video will cover your content.


