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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, July 11, 2019 11:05 AM

To: 'Anita Kari'; Board (@caltrain.com)

Cc: Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]; CalMod@caltrain.com
Subject: RE: Bike layout for electric cars

Dear Anita,

Thank you for your feedback. On June 6, the Board approved a bicycle access policy that will increase peak-hour bike
capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a_ Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



From: Anita Kari [mailto:anita.e.kari@gmail.com]

Sent: Friday, June 07, 2019 12:25 PM

To: Board (@caltrain.com)

Cc: Caltrain, Bac (@caltrain.com); bikesonboard@sonic.net; cacsecretary [@caltrain.com]; CalMod@caltrain.com
Subject: Bike layout for electric cars

Dear Board,

I am disappointed to see the approved bike car layout for the new electric trains. I have been commuting via
Caltrain from the Peninsula to San Francisco for the past three years, and I am very grateful for the ability to
bring my bike on the train. Personally, I feel that bike ridership is increasing as more housing has been built in
close proximity to Caltrain stations . Bike cars are also becoming more crowded as more people use alternative
means of commuting, such as electric bikes and electric scooters. I do not foresee the number of people using
the bike cars decreasing, so why is there less bike spaces planned for the new electric trains than what exists
currently?

Sincerely,

Anita Rinehart



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, July 11, 2019 11:05 AM

To: '‘Kevin Jude'; Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com];
bikesonboard@sonic.net

Subject: RE: Bikes on Caltrain

Dear Kevin,

Thank you for your feedback. On June 6, the Board approved a bicycle access policy that will increase peak-hour bike
capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a_ Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



From: Kevin Jude [mailto:kevinmjude@gmail.com]

Sent: Friday, June 07, 2019 12:08 PM

To: Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]; bikesonboard@sonic.net
Subject: Bikes on Caltrain

I'm very disappointed to hear that the Caltrain board has backtracked on it's promise to increase bike capacity
on electric trains. I commute 3 days a week on BART Caltrain and need my bike for first and last miles and to
make connections between services. I learned early on that I will often get bumped if I try to transfer from
BART at Millbrae, so instead I bike between Embarcadero and Fourth St. I had hoped that this problem would
be alleviated in the future, but alas it seems you have chosen instead to make it worse.

Sincerely

Kevin Jude

voter, citizen, bike commuter
Berkeley, CA



Mccauley, Ryan

From: Bikes on Board <bikesonboard@sonic.net>

Sent: Saturday, June 29, 2019 12:10 PM

To: Caltrain, Bac (@caltrain.com)

Cc: ‘Elaine’; Board (@caltrain.com); CalMod@caltrain.com; cacsecretary [@caltrain.com]
Subject: Re: bikes on CalTrain

Hello Elaine,

Thank you for writing to Caltrain and informing them about bike thefts from the train. It's terrible that Caltrain is leaving you with one
option - driving your car to the station.

Caltrain has received hundreds of emails, dozens of public comments at board meetings, and over 1000 people signed a petition for
seats within view of bikes and more bike capacity on electric trains. A public agency is expected to listen to the pubic, but Caltrain
chose not to.

We'd like to offer some clarification on Caltrain's response to you, which contains a good dose of misleading information.
Caltrain writes:

Prior to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
It's true that Caltrain did a lot of outreach, but there was ZERO outreach on bike-car layout during that time.

Caltrain writes:

Thus, under the current Electrification project there will be a 17% increase in onboard bike capacity.

In fact, onboard bike capacity will DECREASE by 7%. Caltrain obfuscates the capacity loss by reporting line capacity (bike spaces
per peak hour). This so-called 17% increase in line capacity is inflated, because Caltrain assumed an atypical base case to make the
future numbers look better. For details, please visit this spreadsheet.

Electric trains will result in a lower percentage of Caltrain passengers being able to bring a bike on board.
Caltrain writes:

Caltrain held a Joint Citizens Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity
and robust discussion of possible reconfiguration options

The workshop looked good on paper, but in fact it was a publicity stunt, not a serious attempt to address bike riders' concerns. Caltrain
staff provided only two options at the workshop - two or three bike cars. These constraints made it impossible for attendees to come
up with adequate seats within view of bikes AND meet the board-mandated 8:1 ratio of seats-to-bike-spaces (84 bike spaces per
electric train). Caltrain can finally say they took input on bike-car layout (about four years too late), but they didn't provide the public
with realistic options to solve the layout problem. I was at the workshop, and some attendees left in disgust.

Caltrain completely ignored our recommendations for alternate car configurations that would have solved the layout problem.

Caltrain writes:

The electric trains will maintain 72 bike in the two bike cars while increasing the number of seats to 14 total (original design was 6
seats total).



Translation: 7 folding seats (3 at the same location as wheelchair space) in view of 36 bikes. Can you say "invitation to thieves"? To
match today's trains, there would need to be 18 to 31 seats within view of 36 bikes. Caltrain would never require people to put their
laptops or luggage out of sight in another car, but inexplicably they think that's acceptable for bikes.

It's shocking that a public agency could ignore the tremendous public outcry for adequate seats within view of bikes. And it's
disturbing that the board completely ignored the wisdom of their predecessors, who in 2015 unanimously approved an increase in bike
capacity on electric trains. We hope Caltrain becomes more customer-focused in the future.

Thank you again for voicing your concerns, Elaine.

More bikes, no bumps,
Shirley Johnson
BIKES ONboard Project

On 2019-06-20 17:01, Caltrain, Bac (@caltrain.com) wrote:

Dear Elaine,

Thank you for your feedback. As you know on June 6, the Board approved a bicycle access policy that will increase peak-hour bike
capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior to 2015,
there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach. Over 10,000 comments
were received and this process directly fed into the original train design. Various rider communities had requests, and Caltrain tried to
accommodate them while balancing the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard
from the bicycle community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a_17% increase in onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional seats next to bikes
on the electric trains. A public process began in February examining the possibility of reconfiguring the already-designed two electric
train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory Committee and Bicycle Advisory
Committee Workshop which included an interactive activity and robust discussion of possible reconfiguration options for these cars,
as well as station bike and micromobility improvements. Insights and feedback from this workshop, along with general public input,
survey results, project schedule, funding partner and CAC/BAC feedback, Business Plan information, and financial impacts and
feasibility of the recommendations were considered and factored into the staff recommendation that was presented to the CAC and
BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric train bike
cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the number of seats to 14 total
(original design was 6 seats total). The Board also approved spending at least $3.5M towards bike station parking / micromobility
improvements before the start of electrified service. In addition, Caltrain's bike security task force will continue to explore and
implement possible improvements to the bike program. For more information, you can view the Board presentation.



Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive onboard bicycle
programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to all its riders and is currently
developing a Business Plan, that is working to identify opportunities and strategies to meet the needs of the corridor, as future
ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to improve service
for all its riders.

Best,

Lori

From: Elaine [mailto:lavendula6654@gmail.com]

Sent: Friday, June 07, 2019 2:30 PM

To: Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]; bikesonboard@sonic.net
Subject: bikes on CalTrain

I'am SO SORRY that you decided not to support the use of bicycles in your new CalTrain cars. The bicycle is just the best way to get
to and from the train!

Using my CAR to get to and from the Palo Alto Caltrain station entails:
- so much traffic from other cars on the road
- difficulty with parking at the Palo Alto Caltrain station,

- hassle getting to my final destination in SF.

Since taking my car to the station presents all of these problems, I was wondering why you would not support me in choosing to bring
my bike onboard instead?

The one thing I cannot do is leave the bike unattended; I know people who have had their bikes stolen off the train before. I also don't
want to lock up my bike at the station, as I have had a bike stolen from the Palo Alto train station before myself. So my only option, if
you won't provide enough seats in the bike car, is to leave my bike at home and bring my car to the station instead.

Hopefully you plan on spending a LOT of money on car parking lots!



-Elaine Haight, Palo Alto



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, July 11, 2019 11:04 AM

To: 'Chris Stivers'; Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]
Subject: RE: Disappointing Decision

Dear Chris,

Thank you for your feedback. Caltrain takes theft very seriously and so I've sent the information you shared with our
team. If a bike is stolen or missing, the individual should immediately call the Transit Police at 1.877.723.7245 or fill out
their online theft report form. More information can be found here.

On June 6, the Board approved a bicycle access policy that will increase peak-hour bike capacity when Caltrain
electrifies, and will provide more bike amenities at stations. Receiving input from the public is extremely important to
Caltrain and has been instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that
included public meetings, multiple surveys, and station outreach. Over 10,000 comments were received and this process
directly fed into the original train design. Various rider communities had requests, and Caltrain tried to accommodate
them while balancing the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard
from the bicycle community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus,
the Electrification Project brings a_17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



From: Chris Stivers [mailto:stivers.c@gmail.com]

Sent: Friday, June 07, 2019 2:01 PM

To: Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]; Bikes on Board
Subject: Disappointing Decision

Dear board members, it is disheartening to learn today that the Caltrain board approved a car layout that fails to
incorporate critical input from the cycling community. The limited number of bike spaces and lack of seats in
view of bikes is a tragic setback in the promotion of alternative modes of transportation, which is so valuable in
the Bay Area. I just returned from a month in Boston, where the local Commuter Rail has no dedicated bike
space and only allows bikes during off-hours (i.e., no bikes allowed between 6-10am and 3:30-7:30pm),
effectively making the commuter rail unavailable to someone who relies on a bike for the "last mile" commute.
Instead of biking to the Commuter Rail, I relied on driving instead. In conversations with friends and
colleagues, I applauded the progressive thinking of Caltrain in facilitating the bike-train-bike commute, so it is
especially disappointing to hear that Caltrain is now moving in the opposite direction.

Perhaps the most worrying part of the new electric train design is the lack of security for bikes. Just last night, I
witnessed someone experience bike theft on Caltrain. (And in case there is a way to report this, the theft
occurred on the last train of the night, sometime prior to entering SF 4th & King Station, which is where I
witnessed a male individual react to the shock of his bike missing from the bike car when he walked in from the
adjacent car.) This is a prime example of the vulnerability we cyclists are faced with when we do not have the
appropriate infrastructure on Caltrain. Many of us pour time, money, and love into our bikes and theft is truly a
sad and tragic event.

I urge you to reconsider these plans. I know that you are trying to incorporate the needs of numerous parties;
however, cyclists are a significant and valuable component of our Caltrain community, and who truly embody
the effort to create a truly green commute.

Although I am only one voice in many, please let me know if there is anything I can do personally to help in
making strides towards meeting the cycling community's Caltrain goals. I hope that we can collectively find an
agreeable path forward.

Cheers,
Chris Stivers



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, July 11, 2019 10:50 AM

To: ‘Sherman Lo'; Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]
Subject: RE: bike car decision

Dear Sherman,

Thank you for your feedback. On June 6, the Board approved a bicycle access policy that will increase peak-hour bike
capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a_ Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



From: Sherman Lo [mailto:daedalus@stanford.edu]

Sent: Friday, June 07, 2019 12:05 PM

To: Board (@caltrain.com)

Cc: CalMod@caltrain.com; Caltrain, Bac (@caltrain.com); cacsecretary [@caltrain.com]; bikesonboard@sonic.net
Subject: bike car decision

Dear sirs,

| hope you would reconsider your decision to have only 72 bike spaces per train as well as only 7 folding seats per bike
train car that can view the bikes. | have been using caltrain since about 2000 and | remember the days of low

ridership. It was the bike users that used and saved the service then. | think that this is poor support for some of your
most loyal users. Please reconsider having more bike spaces (bike cars are often full) and a better ability to view/secure
our bikes.

Best

Sherman



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, July 11, 2019 10:49 AM

To: 'Katie Winters'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Katie,

Thank you for your feedback. On June 6, the Board approved a bicycle access policy that will increase peak-hour bike
capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a_ Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



From: Katie Winters [mailto:winterskatie@gmail.com]
Sent: Thursday, June 06, 2019 12:36 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious concerns that
Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide adequate seating in view of
bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the board to direct
staff to actual implement these improvements immediately.

Best regards,
Katie Winters



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, July 10, 2019 4:16 PM

To: 'Jamila Keba'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Jamila,

Thank you for your feedback. As you know on June 6, the Board approved a bicycle access policy that will increase peak-
hour bike capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a_ Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



----- Original Message-----

From: Jamila Keba [mailto:jamilaleilanikeba@gmail.com]
Sent: Tuesday, June 04, 2019 1:24 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

~Jamila



Mccauley, Ryan

From: Jamila Keba <jamilaleilanikeba@gmail.com>

Sent: Tuesday, June 4, 2019 1:24 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

~Jamila



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, June 20, 2019 5:01 PM

To: ‘Jeremy Hobbs'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Jeremy,

Thank you for your feedback. On June 6, the Board approved a bicycle access policy that will increase peak-hour bike
capacity when Caltrain electrifies, and will provide more bike amenities at stations.

Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since that time, Caltrain heard from the bicycle community concerns about security and requests to have additional
seats next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring
the already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens
Advisory Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust
discussion of possible reconfiguration options for these cars, as well as station bike and micromobility improvements.
Insights and feedback from this workshop, along with general public input, survey results, project schedule, funding
partner and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations
were considered and factored into the staff recommendation that was presented to the CAC and BAC in May.

In response to requests from cyclists concerned about bike security, the Board approved reconfiguring the electric
train bike cars to add more seats. The electric trains will maintain 72 bike in the two bike cars while increasing the
number of seats to 14 total (original design was 6 seats total). The Board also approved spending at least $3.5M towards
bike station parking / micromobility improvements before the start of electrified service. In addition, Caltrain’s bike
security task force will continue to explore and implement possible improvements to the bike program. For more
information, you can view the Board presentation.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders and is currently developing a_ Business Plan, that is working to identify opportunities and strategies to meet
the needs of the corridor, as future ridership growth projections show a potential for up to a 300% increase by 2040.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori



From: Jeremy Hobbs [mailto:jhhobbs@gmail.com]
Sent: Friday, June 07, 2019 2:45 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but I urge
the board to direct staff to actual implement these improvements immediately.

Best,
Jeremy Hobbs



Mccauley, Ryan

From:
Sent:
To:

Cc:
Subject:

Dear Caltrain Board,

Jeremy Hobbs <jhhobbs@gmail.com>

Friday, June 7, 2019 2:45 PM

Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
janice@sfbike.org

Caltrain needs to take bike theft seriously

I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more
bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actual implement these improvements immediately.

Best,
Jeremy Hobbs



Mccauley, Ryan

From: Katie Winters <winterskatie@gmail.com>

Sent: Thursday, June 6, 2019 12:36 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious concerns that
Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide adequate seating in view of
bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the board to direct
staff to actual implement these improvements immediately.

Best regards,
Katie Winters



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Thursday, June 6, 2019 9:36 AM

To: ‘Jonathan Dirrenberger’; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: RE: Caltrain needs to take bike theft seriously

Dear Jonathan,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Jonathan Dirrenberger [mailto:jonathan.dirrenberger@gmail.com]
Sent: Wednesday, June 05, 2019 5:18 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: Janice Li

Subject: Caltrain needs to take bike theft seriously

Caltrain Board,

I am writing to urge you to reject the staff recommendation regarding bicycle capacity at your upcoming board
meeting. [ have serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve
three or more bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actually implement these improvements immediately. The reason is, given the lack of
bike share or sufficient transit coverage on the Peninsula, the vast majority of bicyclists need their own bicycle
on at least one, if not both, ends of their journey. This is because our destination is often not near Caltrain
and/or we use different Caltrain stations in the morning and evening, and/or we need to visit multiple
destinations during the day. Providing more bicycle parking at stations can never solve this. This is the reality of
the transit climate in which Caltrain operates.

I appreciate all Caltrain has done thus far to support the demand for bicycles on board. Please do not take a step
backward and instead ensure the new trains have as much if not more biccyle storage with at least the same, if
not higher, ratio of seats to bicycle racks in each car.

Thank you for your time,

Jonathan Dirrenberger
San Francisco, CA
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Mccauley, Ryan

From: Jonathan Dirrenberger <jonathan.dirrenberger@gmail.com>
Sent: Wednesday, June 5, 2019 5:18 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: Janice Li

Subject: Caltrain needs to take bike theft seriously

Caltrain Board,

I am writing to urge you to reject the staff recommendation regarding bicycle capacity at your upcoming board
meeting. [ have serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve
three or more bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actually implement these improvements immediately. The reason is, given the lack of
bike share or sufficient transit coverage on the Peninsula, the vast majority of bicyclists need their own bicycle
on at least one, if not both, ends of their journey. This is because our destination is often not near Caltrain
and/or we use different Caltrain stations in the morning and evening, and/or we need to visit multiple
destinations during the day. Providing more bicycle parking at stations can never solve this. This is the reality of
the transit climate in which Caltrain operates.

I appreciate all Caltrain has done thus far to support the demand for bicycles on board. Please do not take a step
backward and instead ensure the new trains have as much if not more biccyle storage with at least the same, if
not higher, ratio of seats to bicycle racks in each car.

Thank you for your time,

Jonathan Dirrenberger
San Francisco, CA
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 4:09 PM

To: ‘Janelle Wong'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: ‘janice@sfbike.org’

Subject: RE: Caltrain needs to take bike theft seriously

Dear Janelle,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Janelle Wong [mailto:smongfamily@me.com]
Sent: Wednesday, June 05, 2019 3:57 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actually implement these improvements immediately.

Sincerely,

Janelle Wong
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Mccauley, Ryan

From: Janelle Wong <smongfamily@me.com>

Sent: Wednesday, June 5, 2019 3:57 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actually implement these improvements immediately.

Sincerely,

Janelle Wong

15



Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:47 PM

To: ‘Scott Yarbrough'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: RE: Caltrain needs to take bike theft seriously

Dear Scott,

It was great seeing you at the station outreach events. Thank you for your continued engagement and feedback.
Receiving input from the public is extremely important to Caltrain and has been instrumental in the vehicle design. Prior
to 2015, there was a two-year outreach effort that included public meetings, multiple surveys, and station outreach.
Over 10,000 comments were received and this process directly fed into the original train design. Various rider
communities had requests, and Caltrain tried to accommodate them while balancing the needs of all riders. Then in
2017, after 56 meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings a_ 17% increase in
onboard bike capacity over today which is achieved through train frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Scott Yarbrough [mailto:yarbrough.scott@gmail.com]
Sent: Wednesday, June 05, 2019 5:09 AM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
[ am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actual implement these improvements immediately.
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:43 PM

To: ‘Sam Maurer'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: RE: Caltrain needs to take bike theft seriously

Dear Sam,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Sam Maurer [mailto:sammaurer@gmail.com]
Sent: Tuesday, June 04, 2019 8:10 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious concerns that
Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide adequate seating in view of
bike spaces.

| have been taking my bike on Caltrain every day from 22nd Street to California Avenue for the past 3 years, and almost always enjoy
the experience of riding Caltrain. | had heard in several announcements from San Francisco and Silicon Valley Bike Coalitions about
the inadequate bike parking in the new car design, but didn’t have a chance to take a look at the design until today. | personally almost
never sit near my bike on Caltrain, but even | was surprised by the lack of seating in view of the bike space.

Many people on the Northbound train | take daily (#269) already find that there are not enough seats near the bicycles, and choose to
stand downstairs in the bike car to watch their bicycles. This buildup of standing patrons in the bike area (when many seats are
available upstairs) appears to cause lengthened loading and unloading times, and sometimes animosity on the train. If the proposed
design is put into service, | can imagine many more people standing in the bike car and further delaying the boarding process at each
station on crowded trains.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the board to direct
staff to implement these improvements immediately.

Best regards,
Sam Maurer
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:23 PM

To: 'Justin Collaco'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Justin,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Justin Collaco [mailto:juscollaco@gmail.com]
Sent: Wednesday, June 05, 2019 3:19 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting.

My partner used to take Caltrain daily from SF to Redwood City and got her bike stolen because she
wasn't able to sit closely to it and because non-bike riders took up seats in the bike cars. It was a
huge setback for the both of us and they never caught the thief despite filing a police report.

| urge you to approve three or more bike cars to provide adequate seating in view of bike
spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at
stations but | urge the board to direct staff to actually implement these improvements immediately.

Best regards,
Justin Collaco
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Mccauley, Ryan

From: Justin Collaco <juscollaco@gmail.com>

Sent: Wednesday, June 5, 2019 3:19 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting.

My partner used to take Caltrain daily from SF to Redwood City and got her bike stolen because she
wasn't able to sit closely to it and because non-bike riders took up seats in the bike cars. It was a
huge setback for the both of us and they never caught the thief despite filing a police report.

| urge you to approve three or more bike cars to provide adequate seating in view of bike
spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at
stations but | urge the board to direct staff to actually implement these improvements immediately.

Best regards,
Justin Collaco
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Mccauley, Ryan

From: mj3c <mj3c@mac.com>

Sent: Wednesday, June 5, 2019 3:11 PM

To: Caltrain, Bac (@caltrain.com)

Cc: Board (@caltrain.com); janice@sfbike.org
Subject: Re: Caltrain needs to take bike theft seriously

Thank you for the quick & informative reply!

One other suggestion: more prominent signage & reminders from conductors that bike riders have priority
seating in the bike cars, would help deter bike theft.

Best regards,
-Michael Coci

On Jun 5, 2019, at 15:07, Caltrain, Bac (@caltrain.com) <BAC@caltrain.com> wrote:

Dear Michael,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has
been instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that
included public meetings, multiple surveys, and station outreach. Over 10,000 comments were received
and this process directly fed into the original train design. Various rider communities had requests, and
Caltrain tried to accommodate them while balancing the needs of all riders. Then in 2017, after 56
meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings
a17% increase in onboard bike capacity over today which is achieved through train frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to
have additional seats next to bikes on the electric trains. A public process began in February examining
the possibility of reconfiguring the already-designed two electric train bike cars and the new seventh
car. On April 17, Caltrain held a Joint Citizens Advisory Committee and Bicycle Advisory Committee
Workshop which included an interactive activity and robust discussion of possible reconfiguration
options for these cars, as well as station bike and micromobility improvements. Insights and feedback
from this workshop, along with general public input, survey results, project schedule, funding partner
and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the
recommendations were considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes
in two-cars and in direct response to the bike community increases the number of seats in the bike cars
to 14 total (original design was 6 seats total). Staff is also recommending a commitment to spending at
least $3.5M towards bike station parking / micromobility improvements before the start of electrified
service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement
possible improvements to the bike program. An update on its process and progress was given to the

Caltrain Bicycle Advisory Committee in September and can be seen here.
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Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the
most extensive onboard bicycle programs among passenger railroads in the nation, Caltrain is
continuously trying to improve service to all its riders with programs such as the recently implemented
“Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140%
capacity. Future ridership growth projections show demand continuing to grow and Caltrain is working
to identify opportunities and strategies to meet the needs of the corridor with the development of
a_Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and
Caltrain is eager to improve service for all its riders.

Best,
Lori

From: mj3c [mailto:mj3c@mac.com]

Sent: Tuesday, June 04, 2019 12:10 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you —as | sit on Caltrain in the bicycle car, watching my bike—to urge you to reject the
staff recommendation at your upcoming board meeting. | have serious concerns that Caltrain is not
taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide adequate
seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations
but | urge the board to direct staff to actual implement these improvements immediately.

Thanks,

-Michael Coci

Sent from my iPhone, embarce typos!
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:09 PM

To: 'Janet Stillman'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Janet,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Janet Stillman [mailto:janetstillman@gmail.com]
Sent: Tuesday, June 04, 2019 12:07 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Sent from my iPhone
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:08 PM

To: 'Chris Shaffer'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Chris,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori

27



From: Chris Shaffer [mailto:chris.shaffer@gmail.com]
Sent: Tuesday, June 04, 2019 12:08 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but I urge
the board to direct staff to actual implement these improvements immediately.

Chris Shaffer
38 Clipper St, San Francisco, CA 94114
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:08 PM

To: ‘Kevin Strharsky'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Kevin,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Kevin Strharsky [mailto:kstrharsky@gmail.com]
Sent: Tuesday, June 04, 2019 12:09 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but I urge
the board to direct staff to actual implement these improvements immediately.
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:08 PM

To: ‘Dan Federman'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Dan,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Dan Federman [mailto:dfed@me.com]

Sent: Tuesday, June 04, 2019 12:10 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously.

The bike cars as designed have no good way to lock bikes individually to the racks. Either we need to fix that, or we need
more bike cars to allow folks to watch their bikes while they travel. | urge you to approve three or more bike cars to
provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Best,

- Dan Federman
94117
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:07 PM

To: ‘mj3c’; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Michael,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: mj3c [mailto:mj3c@mac.com]

Sent: Tuesday, June 04, 2019 12:10 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you —as | sit on Caltrain in the bicycle car, watching my bike—to urge you to reject the staff
recommendation at your upcoming board meeting. | have serious concerns that Caltrain is not taking bike theft
seriously. Instead, | urge you to approve three or more bike cars to provide adequate seating in view of bike spaces.
Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Thanks,

-Michael Coci

Sent from my iPhone, embarce typos!
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:07 PM

To: 'Lee Bialik Filner'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Lee,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Lee Bialik Filner [mailto:leebialik@gmail.com]
Sent: Tuesday, June 04, 2019 12:11 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious concerns that
Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide adequate seating in view of
bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the board to direct
staff to actual implement these improvements immediately.

Thanks,
Lee
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:05 PM

To: 'Marie Francis'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Marie,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Marie Francis [mailto:mfrancis@skedulo.com]
Sent: Tuesday, June 04, 2019 12:14 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide
adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Cyclists are an important constituency for Caltrain. Those who use “bike + Caltrain” as their primary commuting option
extend the reach and value of Caltrain, particularly as they commute to certain neighborhoods that are hard to access by
foot from a Caltrain station. By making Caltrain less secure and attractive to cyclists, Caltrain risks limiting its value and
reach as a transit option.

Thank you for your consideration.
Marie Francis

12 Raust Street
San Francisco
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:03 PM

To: ‘Derek Mau (Experis)'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Derek,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Derek Mau (Experis) [mailto:v-demau@microsoft.com]
Sent: Tuesday, June 04, 2019 12:14 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide
adequate seating in view of bike spaces.

As a regular Caltrain rider between Lawrence and the SF 4" and King station, the bike car is at full capacity by Redwood
City — and this is with three bike cars. | can’t see how the recommendation for only two bike cars would be a viable

solution three years from now.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Sincerely,

Derek Mau
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:02 PM

To: ‘aloha darlingohana'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Bob,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: aloha darlingohana [mailto:alohadarlingohana@gmail.com]
Sent: Tuesday, June 04, 2019 12:15 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Bob Darling
San Francisco
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 3:01 PM

To: 'CSA ProtonMail account’; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Carey,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: CSA ProtonMail account [mailto:caverbook@gmail.com]
Sent: Tuesday, June 04, 2019 12:15 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Thank you,
Carey
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Mccauley, Ryan

From: Heidi Hansen <heidisuzannehansen@gmail.com>
Sent: Wednesday, June 5, 2019 2:50 PM

To: Caltrain, Bac (@caltrain.com)

Subject: Re: Caltrain needs to take bike theft seriously

Thank you for your refreshingly informative response! Helps give me faith in the process. Well done~

On Jun 5, 2019, at 11:57 AM, Caltrain, Bac (@caltrain.com) <BAC(@caltrain.com> wrote:

Dear Heidi,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has
been instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that
included public meetings, multiple surveys, and station outreach. Over 10,000 comments were received
and this process directly fed into the original train design. Various rider communities had requests, and
Caltrain tried to accommodate them while balancing the needs of all riders. Then in 2017, after 56
meetings, surveys, and station events; staff heard from the bicycle community that maximizing bicycle
capacity on the electric trains was of the utmost importance. Thus, the Electrification Project brings
a17% increase in onboard bike capacity over today which is achieved through train frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to
have additional seats next to bikes on the electric trains. A public process began in February examining
the possibility of reconfiguring the already-designed two electric train bike cars and the new seventh
car. On April 17, Caltrain held a Joint Citizens Advisory Committee and Bicycle Advisory Committee
Workshop which included an interactive activity and robust discussion of possible reconfiguration
options for these cars, as well as station bike and micromobility improvements. Insights and feedback
from this workshop, along with general public input, survey results, project schedule, funding partner
and CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the
recommendations were considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes
in two-cars and in direct response to the bike community increases the number of seats in the bike cars
to 14 total (original design was 6 seats total). Staff is also recommending a commitment to spending at
least $3.5M towards bike station parking / micromobility improvements before the start of electrified
service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement
possible improvements to the bike program. An update on its process and progress was given to the
Caltrain Bicycle Advisory Committee in September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the
most extensive onboard bicycle programs among passenger railroads in the nation, Caltrain is
continuously trying to improve service to all its riders with programs such as the recently implemented
“Bikes Board First” program.
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As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140%
capacity. Future ridership growth projections show demand continuing to grow and Caltrain is working
to identify opportunities and strategies to meet the needs of the corridor with the development of
a_Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and
Caltrain is eager to improve service for all its riders.

Best,
Lori

From: Heidi Hansen [mailto:heidisuzannehansen@gmail.com]
Sent: Tuesday, June 04, 2019 2:59 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

I am writing to you to urge you to reject the staff recommendation at your upcoming board
meeting. | have serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge
you to approve three or more bike cars to provide adequate seating in view of bike
spaces. Accommodating bike transportation is of central importance going forward.

Caltrain has also made commitments to improving bike parking and bike share connections at
stations, and I urge the board to direct staff to actually implement these improvements
immediately.

Thank you for your consideration.

Sincerely,

Heidi

Heidi Hansen

heidi@heidihansen.com
858.775.2157

145 Laurel Street #7
San Francisco, CA 94118

<image001.png>
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:29 PM

To: ‘mariella de mey van streefkerk’; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Mariella,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: mariella de mey van streefkerk [mailto:somnio@mac.com]
Sent: Tuesday, June 04, 2019 12:15 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Em de Mey
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:28 PM

To: ‘caltrainbikes@richardlee.name'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Richard,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Richard Lee [mailto:spam@richardlee.name]
Sent: Tuesday, June 04, 2019 12:15 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve every car being a bike car, and

provide adequate seating in view of bike spaces in every bike car.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Richard Lee
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:28 PM

To: ‘Kimberly Garrison'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: RE: Caltrain needs to take bike theft seriously

Dear Kim,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Kimberly Garrison [mailto:kdgarrison.sf@gmail.com]
Sent: Tuesday, June 04, 2019 12:16 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: Janice Li

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| have been riding Caltrain since 2004 when | first started commuting from SF to high school in Belmont. While | don't ride it everyday
anymore, | have seen the ridership increase along with the amount of bikes which in turn has highlighted Caltrain's inability to support
the amount of bikes during peak hours.

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious concerns that
Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide adequate seating in view of
bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the board to direct
staff to actual implement these improvements immediately.

Thank you for everything that you do!

Kim Garrison
(c) 415.519.8006
(e) kdgarrison.sf(@gmail.com
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:28 PM

To: ‘Josh Grey'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Josh,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Josh Grey [mailto:joshua.kh.grey@gmail.com]
Sent: Tuesday, June 04, 2019 12:16 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but I urge
the board to direct staff to actual implement these improvements immediately.

-Josh Grey
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:27 PM

To: ‘Ortega, Jacqueline'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Jacqueline,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Ortega, Jacqueline [mailto:jackie@audible.com]
Sent: Tuesday, June 04, 2019 12:16 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Thank you for your consideration and support,
Jackie Ortega
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:27 PM

To: ‘Octavia Hedwig Zahrt'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Octavia,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Octavia Hedwig Zahrt [mailto:zahrt@stanford.edu]
Sent: Tuesday, June 04, 2019 12:16 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
I am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. I have
serious concerns that Caltrain is not taking bike theft seriously. Instead, I urge you to approve three or more

bike cars to provide adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but [ urge
the board to direct staff to actual implement these improvements immediately.

Thanks,
Octavia
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:26 PM

To: 'AJ Nadel'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear AJ,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: AJ Nadel [mailto:aj.nadel@stanford.edu]

Sent: Tuesday, June 04, 2019 12:17 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to
provide adequate seating in view of bike spaces. As a frequent rider, | have seen people lose their bikes to theft in front

of a whole car of passengers because they were forced to sit out of view of their bike.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Thank you,
AJ Nadel
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:26 PM

To: 'iSam@apple.com’; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Sam,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: iSam@apple.com [mailto:iSam@apple.com]

Sent: Tuesday, June 04, 2019 12:21 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Regards,

Sam Brodkin
Sunnyvale, CA
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:26 PM

To: ‘DIANE BRANDT'; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Diane,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: DIANE BRANDT [mailto:dsbrandt@icloud.com]

Sent: Tuesday, June 04, 2019 12:21 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)

Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,

| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you to approve three or more bike cars to provide

adequate seating in view of bike spaces.

Caltrain has also made commitments to improving bike parking and bike share connections at stations but | urge the
board to direct staff to actual implement these improvements immediately.

Thank you.
Diane Brandt

Sent from my iPad
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Mccauley, Ryan

From: Caltrain, Bac (@caltrain.com)

Sent: Wednesday, June 5, 2019 12:25 PM

To: 'Erik Pawassar’; Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: RE: Caltrain needs to take bike theft seriously

Dear Erik,

Thank you for your feedback. Receiving input from the public is extremely important to Caltrain and has been
instrumental in the vehicle design. Prior to 2015, there was a two-year outreach effort that included public meetings,
multiple surveys, and station outreach. Over 10,000 comments were received and this process directly fed into the
original train design. Various rider communities had requests, and Caltrain tried to accommodate them while balancing
the needs of all riders. Then in 2017, after 56 meetings, surveys, and station events; staff heard from the bicycle
community that maximizing bicycle capacity on the electric trains was of the utmost importance. Thus, the
Electrification Project brings a 17% increase in onboard bike capacity over today which is achieved through train
frequency.

Since then, Caltrain has heard from the bicycle community concerns about security and requests to have additional seats
next to bikes on the electric trains. A public process began in February examining the possibility of reconfiguring the
already-designed two electric train bike cars and the new seventh car. On April 17, Caltrain held a Joint Citizens Advisory
Committee and Bicycle Advisory Committee Workshop which included an interactive activity and robust discussion of
possible reconfiguration options for these cars, as well as station bike and micromobility improvements. Insights and
feedback from this workshop, along with general public input, survey results, project schedule, funding partner and
CAC/BAC feedback, Business Plan information, and financial impacts and feasibility of the recommendations were
considered and factored into a staff recommendation.

The resulting staff recommendation that was presented to the CAC and BAC in May, maintains 72 bikes in two-cars and
in direct response to the bike community increases the number of seats in the bike cars to 14 total (original design was 6
seats total). Staff is also recommending a commitment to spending at least $3.5M towards bike station parking /
micromobility improvements before the start of electrified service.

In addition, in January 2018, Caltrain created a bike security task force to explore and implement possible improvements
to the bike program. An update on its process and progress was given to the Caltrain Bicycle Advisory Committee in
September and can be seen here.

Caltrain values cyclists and supports bikes as an excellent first and last mile solution. With one of the most extensive
onboard bicycle programs among passenger railroads in the nation, Caltrain is continuously trying to improve service to
all its riders with programs such as the recently implemented “Bikes Board First” program.

As our riders know, Caltrain is extremely busy during commute times, with some of the trains at 140% capacity. Future
ridership growth projections show demand continuing to grow and Caltrain is working to identify opportunities and
strategies to meet the needs of the corridor with the development of a Business Plan.

Again, we thank you for taking the time to send us your thoughts. Your feedback is valuable, and Caltrain is eager to
improve service for all its riders.

Best,
Lori
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From: Erik Pawassar [mailto:erik@epphoto.com]

Sent: Tuesday, June 04, 2019 12:29 PM

To: Board (@caltrain.com); Caltrain, Bac (@caltrain.com)
Cc: janice@sfbike.org

Subject: Caltrain needs to take bike theft seriously

Dear Caltrain Board,
| am writing to you to urge you to reject the staff recommendation at your upcoming board meeting. | have serious
concerns that Caltrain is not taking bike theft seriously. Instead, | urge you