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Regional Network Management (RNM)
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• Caltrain is a leader on a range of regional initiatives, including the Regional 

Network Management (RNM) Business Case process.

May 2020: MTC creates 

32-member Task Force to 

develop a response to 

pandemic related impacts 

on Bay Area transit.

July 2021: Task Force 

approves 27-item Action 

Plan for recovery and the 

creation of a better 

connected, more efficient, 

user-focused network.

The Task Force’s Action 

Plan requests that a 

preferred structure for RNM 

be developed by transit 

operators, policymakers, 

stakeholders.

MTC starts RNM Business 

Case process.
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RNM Business Case Advisory Group
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RNM Functional Areas

• RNM Business Case identified six functional areas to evaluate for regionalization:
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RNM Business Case Benefits

• RNM Business Case asked if regionalizing activities in the six functional areas would improve the 

customer experience and/or unlock efficiencies and be feasible.
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RNM Operating Model Focus Areas

• An evaluation of the Bay Area’s current state of transit coordination led to the identification of six 

focus areas for a future RNM Operating Model:
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MTC Proposed RNM Framework

• To address challenges of regional coordination, an RNM framework will require three elements:
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MTC Proposed RNM Framework
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New MTC RNM Committee
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Voice of the Customer Advisory Committee
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MTC Next Steps
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Considerations for RNM Implementation

• MTC proposes a 180-day startup plan for the RNM Framework, including:

• Operator and MTC alignment on KPIs, priority initiatives

• Hiring of dedicated RNM staff, including a Director of RNM

• Hold first MTC RNM Committee, Voice of the Customer Advisory 

Committee, RNM Council meetings

• Issue first Bi-Monthly progress report to MTC RNM Committee

• Caltrain will continue to proactively pursue regional coordination projects, 

including schedule and wayfinding improvements with fellow operators.

• Ensuring sufficient Caltrain board, committee and community input on the 

RNM launch activities.
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Other Important Regional Activities
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• Regional Rail Partnership Study (MTC) closeout

• Caltrain-TAMC MOU for Salinas Extension coordination

• Regional “Backbone” committee to develop strategies for future gap funding

• Corridor Crossings Strategy and coordinated grade separation project delivery
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