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AGENDA
Delivery Guide

Program Refresher 

Project Progress

Next Steps



Purpose
As an outcome of the Business Plan, the 
Corridor Crossings Strategy is an effort to 
define a systematic corridor-wide 
approach to crossings. 
The strategy aims to align stakeholder 
ambitions into balance with an 
implementable program, addressing:

• Funding
• Organization
• Program Delivery

Note: Active grade separation projects will 
continue in parallel
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Paths
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Project Delivery 
Opportunities

Communicate roles, 
responsibilities, processes, 

and standards for 
individual projects.

Program Strategy 
Development

Develop a shared, corridor vision with 
an incremental and implementable approach 

for regional benefits.

Balance vision with implementable action plan

Outcome: Crossings Delivery Guide Outcome: Program Vision and Strategy



Timeline
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Recap of March BATAC Presentation
• Illustrated shared strategy development

• Reviewed Case Studies
• Outlined Technical Exploration Topics
• Presented on Program Strategy Goals 
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Project Progress



Aug – Oct

Program Strategy Process

8

Mar – Jul Nov – Feb

EVALUATE SELECT [JPB]

Construction 
Approach and

Delivery Methods

Circulation 
and Mobility

Organizational 
and Technical

Capacity

Design and
Right-of Way

Cost and Funding

Safe and 
Equitable Mobility

Equitable 
Community Benefits

Cost Efficiencies 
and Reliable 

Funding

Implementable 
Program

Maximize Rail 
Corridor Utility

Organizational 
Approach

Delivery 
Approach

Clear Priorities 
for Funding

A
Independent 

Projects

B
Coordinated 

Projects

C
System-Wide

TESTAPPROACH

Shared
Strategy



Recap of Technical Topic Exploration
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ORG / 
TECH 

CAPACITY

CONST 
APP

• Technical topic conclusions supported a coordinated program 
approach and the need to identify priority projects

• Key conclusions of the technical topics include:
• ORG / TECH CAPACITY: Caltrain staff resources and capacity are 

constrained and additional resources would be needed to support deeper 
involvement in a grade separation program

• MOBILITY: There is not corridor-wide consensus on a fully separated corridor; 
corridor communities want to focus on delivering priority projects

• CONSTRUCTION, DESIGN / ROW: Consolidating crossing projects realizes 
numerous construction and delivery benefits, as well as potential efficiencies 
from coordinating project implementation

• COST / FUNDING: Identifying priority projects helps region to identify 
complete funding for high-impact projects as quickly as possible

EVALUATETEST



Delivery Guide 
Update
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From Numerous Meetings, Partners Desire…
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A consistent 
and 

transparent 
grade 

separation 
process

A consolidated and 
coordinated program to 

accelerate the delivery of 
grade separation projects and 
to strategically pursue funding

That Caltrain take a 
proactive and 

consistent role in 
delivering grade 

separation projects

A continued role for 
cities and a need for 
a grade separation 
program to reflect 
community vision



DRAFT Crossings Delivery Guide
• Graphically engaging, easy to read guidance
• Design standards + project development and delivery
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DRAFT Crossings Delivery Guide – Outline and Structure
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Background Project Initiation

Grade Separations Project Delivery and Implementation

• Corridor Overview
• Regulatory Environment
• At-Grade Rail Crossings

• Project Implementation Process
• Planning a Grade Separation
• Funding and Grant Programs

• Key Considerations and Caltrain Design 
Criteria

o Governing Design 
Standards

o Vertical Clearances for 
Overpasses

o Vertical Clearances for 
Underpasses

o Profile Grade

o Horizontal Clearances 
o Structural Design 
o Design Variances 
o Operational Impacts
o Grade Separation 

Components

• Grade Separation Types

• Delivery Methods
• Construction methods



DRAFT Crossings Delivery Guide – Process Overviews
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Funding 
Agency



Active Transportation Components
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Active Transportation Components
• Delivery Guide instructs that facilities for people walking and biking should be 

designed in a way to support intuitive, comfortable, and secure use and should 
be identified and prioritized in the early planning stages of the project.

• Delivery Guide provides information on
• Access priorities
• Shared and separated bike facilities
• Accommodation and location selection
• Bike facility and pedestrian facility design
• Shared use path design
• Alternative to bikes dismount signs
• Additional pedestrian and bicycle facility elements and bike accommodation
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Look Ahead
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From Numerous Meetings, Partners Desire…
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A consistent 
and 

transparent 
grade 

separation 
process

A consolidated and 
coordinated program to 

accelerate the delivery of 
grade separation projects and 
to strategically pursue funding

That Caltrain take a 
proactive and 

consistent role in 
delivering grade 

separation projects

A continued role for 
cities and a need for 
a grade separation 
program to reflect 
community vision

NOVEMBER 
WORKSHOPS



November CSCG Workshop Agenda
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Topic:
 Organization and Coordinated Program 

Approach

Logistics:
 In-Person Meeting

• During regularly scheduled meeting date 
(11/15)

• 10:00 AM – 12:00 PM

Location:
 Mountain View City Council Chambers



November LPMG Workshop Agenda
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Topic:
 Identifying Priority Projects and Funding 

Strategy

Logistics:
 LPMG In-Person Meeting

• 11/30
• 4:00 PM – 6:00 PM
• Open to the public!

Location:
 Mountain View City Council Chambers



Q&A
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